
MAKING A GROUP COVENANT 
 

Covenants should be created around logistics and values: 
  
  Logistics      Values 
 Where and when we will meet    acceptance 
 How often we will meet     confidentiality 
 Who is responsible for leading    openness 
 Attendance expectations     accountability 
 How will childcare be handled    servanthood 
 
Begin the covenant process early in your group before frustrations and unmet 
expectations arise.  Typically, after your group has met one time to get to know one 
another, it’s a good idea to begin the process of creating your group’s covenant. 
 
Step 1:  Provide an overview of what a covenant is, emphasizing that its goal is to 
agree upon values that the group has generated to help the group be as successful 
as possible.  Then, hand out 3x5 cards and ask group members to write down two 
or three values or behaviors that they are looking for from the group.  This may be 
done in the group or given as an “assignment” for people to complete prayerfully. 
 
Step 2:  Share the values generated from step 1 with the group.  Allow members to 
discuss the values, perhaps in subgroups, and rank the importance of the values. 
 
Step 3:  Leader compiles the top values and begins writing a final list or draft of the 
covenant to share with the group.  Keep your values limited to five to seven of 
greatest priority.  This is then shared with the group to provide opportunities for 
clarification as needed. 
 
Step 4:  Leader hands out final covenant in whatever form they feel is most 
appropriate.  Every member signs the covenant, agreeing to operate by these 
values. 
 
Covenants have a wonderful way of pulling your group together and laying out the 
blueprint for building a God honoring life group.  Initially it may seem awkward 
and time consuming, but it is well worth it over the long run. 
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