
STEPS FOR FORMING YOUR GROUP 
 
Tip #1:  Become a Recruiter:  The best groups are ones that were established with a 
core of people that the leader personally recruited. 
 
Tip #2:  Utilize the Office:  Don’t forget to use John and Nancy to help you form your 
group.  They have a list of people who have expressed interest in getting into a group. 
 
Tip #3:  Don’t Over-rely on the Office:  Don’t expect John and Nancy to do all the 
work for you.  A personal invitation from you is much stronger than one from the office.  
We will aim to do much of the interviewing and sorting and then provide you with people 
who we think would be a good fit for your group.  It will be your job to follow up with 
them in a timely manor. 
 
Tip #4:  Build a Balanced Life Group:  Seek out balance in terms of your group make-
up!  It is good to have some commonality, but don’t expect or even aim for everyone to be 
like you.  A degree of commonality is certainly helpful for creating stability, but lets not 
forget how God often grows us when we rub shoulders with people who are different than 
us in age, race, education, maturity, hobbies, etc.  This may be one of the most challenging 
aspects of forming healthy groups that last, so pray for God’s guidance.  You should 
consider affinity, intensity, maturity and availability.   
 
Tip #5:  Be Inclusive:  Aim to foster an attitude of “inclusion” within your group.  The 
tendency will be for your group members to loose touch that many people at Woodlands 
haven’t made any significant relational connections yet and often we have waiting lists to 
get in.  But please know, that you have the freedom to “close” the group for a season for 
the purpose of developing a deeper level of trust among the current members or because 
the group has grown too large.   
 
Tip #6:  Start Early:  Don’t wait until the last minute to form your group.  Start early by 
deciding the when and where you’ll meet and begin recruiting.  Then, ask the office for 
some names to go after. 
 
Tip #7:  Meet and Invite:  Meet one on one with prospective members.  Get to know 
them and share your excitement about having them join your group.  Ask them to pray 
about joining the group.  Follow up to confirm their interest and invite them to a group 
social gathering.  Arrange a social gathering with all members who have confirmed their 
interest.  Follow up again to solidify their commitment to join the group.  Start meeting on 
a regular basis.  You’ve just launched your group! 
 
Tip #8:  Trust in God and be Patient:  You cannot make good groups with just 
anybody; it takes Spirit-led guidance to put together a group of people in an effective life 
group.  Just like Jesus who hand picked his disciples after prayer, you must diligently seek 
the Lord’s assistance in forming the membership of your life group. 
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